Educational Needs Policy

Introduction:

Templemichael College endeavours to respond to the education needs of the individual students.  It aims to create and sustain a caring, flexible, supportive and safe environment in which Staff and Students feel valued, motivated and stimulated in their efforts to grow as human beings and to realise their full potential.  

The School believes in:

· Recognising the individual rights of each student

· Promoting the achievement of excellence

· All children and young adults should be valued equally irrespective of any individual needs or differences

· Committing itself to making effective provision through the application of learning support.

We recognise our moral and legal obligation to each individual student.  This Policy endeavours to create an environment where the various needs of all students are catered for.  

We pay special attention to those with defined special needs.  We have drawn up our Policies with reference to the:

· Education Act 1988

· Education (Welfare) Act 2000

· Education of Persons with Disabilities Act

· Equal Status Act and other relevant Government legislation.

Aims and Principles:

1. To ensure that students with learning support / special education needs are identified and provided for in a fair and equitable manner so that their learning potential and sense of self–worth and dignity is developed and respected.
2. To ensure that all members of staff are aware of the learning support/ special education needs of students and of the contribution they, the staff members can make in this area.
3. To increase the literacy skills of pupils to the best of their ability.
4. To ensure that learning support/ special needs is not viewed in isolation but in the context of the whole school.
5. To ensure that learning support/ special education needs are offered a broad, balanced relevant, progressive, continuous and differential Curriculum and that they are provided for in an inclusive way.
6. To develop pupils’ self-esteem, confidence and feelings of achievement and fulfilment in accordance with the Schools Mission Statement and related Policies.
7. To assist the general Teaching Staff with the Educational Management of pupils with special educational needs where appropriate.
8. To encourage and foster positive partnership with Parents, in order to achieve appropriate support at School and at home.
9. To co-ordinate the advice, guidance and support of other Agencies in supporting students with learning support/ special education needs.
10. To ensure the effective and efficient use of resources.
System of Organisation:

1. The school practices a system of mixed ability teaching in the school as a whole, as well as withdrawal of individuals and small groups for the purpose of Learning Support (L.S.).

2. The number of pupils receiving L.S. in any one year may vary according to perceived pupil need and school resources.  Every effort will be made to keep Teaching Groups as small as possible.

3. Pupils will be withdrawn from appropriate classes to receive support from qualified personnel.

4. Subject to availability, students presenting difficulties will be given a formal psychological assessment by the National Educational Psychological Service (N.E.P.S.).

Roles and Responsibilities:

It is vital that everyone is committed, enthusiastic and dedicated to the whole area of Learning Support.

Board of Management:

1. To ensure that the school has a comprehensive learning support/ special education needs Policy in place that has been developed collaboratively with all the relevant partners, to monitor the implementation of that Policy and to ensure its evaluation.
2. To ensure that a broad, balanced, relevant and progressive Curriculum is provided in the School.

3. To ensure that the necessary resources are sought on behalf of students with special education needs.

4. To ensure that the Learning Support/ Special Needs Policy forms part of the School Plan.

Principal:

1. The Principal has responsibility for all aspects of the day to day management of Policy and provision for students with learning support/ special education needs.

2. To appoint Learning Support/ Special Education Needs Co-ordinator from among the Teaching Staff and to work closely with the Co-ordinator.

3. To keep the Board of Management informed regarding issues of relevance to Learning support/ Special Educational Needs.

4. In consultation with the Learning Support/ Special Education Needs Co-ordinator to liaise with the Department of Education & Science and other outside Agencies.

5. To ensure the effective and efficient use of resources, including the allocation of hours and funds.

Learning Support/ Special Education Needs Co-ordinator:

1. To oversee the day to day operation of the School’s Learning Support/ Special Education Needs Policy and to work closely with and under the overall direction of the Principal.

2. To engage in personal, professional development.

3. To liaise with and advise Classroom Teachers of Students with difficulties and how they can be catered for in the Classroom.

4. To meet regularly with the Learning Support Team.

5. To co-ordinate the work of the S.N.A.s.

Learning Support Teachers:
Learning Support Teachers are responsible for groups of students for whom they will:

1. Plan a Specialised Programme to cater for their individual needs.

2. Deliver the Programme to the groups of students they are responsible for.

3. Record the student’s progress appropriately.

Special needs Assistants:

S.N.A.s will be assigned their duties by S.E.N.C.O. and will carry out their duties in accordance with their contract of employment.

Learning Support Categories:

Within Templemichael College different categories of L.S. has been identified:

1. Students with allocated resource hours.

2. Students with learning difficulties who have no allocated resource hours.

3. Students with behavioural difficulties.

4. Students with a traveller background.

5. Non-national students.

6. Others 

7. P.L.C. students.

Students with allocated resource hours:

Students who have resource hours granted to them by the Department of Education will receive support from the L.S. team on a scheduled timetable.  They will have an Individual Education Plan (I.E.P.) drawn up to meet their individual needs.

Students with learning difficulties with no allocated resource hours:

We identify these students and offer them help in small groups.  They will follow a Literacy or Numeracy Programme depending on their area of difficulty.

Students with behavioural difficulties:

The school recognises that students with behavioural difficulties require extra support.  While it is the responsibility of the individual class teachers to manage inappropriate behaviour in the classroom, the L.S. Team are fully aware that at times some individuals will require extra support from the L.S. Team.

It is not the responsibility of the L.S. Team to discipline students who misbehave outside the L.S. Room, as there is an established discipline procedure in place.

It is important to ensure that the L.S. Room does not become a ‘’sin bin’’ for students who express inappropriate behaviour.

Students with a traveller background:

All students in Templemichael College are given equal opportunities to excel in their learning.

Students are integrated in regular classes and are given support as and when it is needed.

Non-National Students:

Students who have been reared abroad and are exempt from Irish, come to the L.S. Room for extra help in English or any subject they need help with.

Others:

We recognise that from time to time students may require additional support but they do not have a diagnosed difficulty.  The L.S. Team offers this support to students as and when it is required.  This support may vary from academic to social to emotional.  At times students may have difficulties outside the school, which may make it difficult for them to take part in their normal classes.   For example, bereavement, pregnancy, separation, relationship issues.

The L.S. Team will intervene at such times.

P.L.C. Students:

If students are found to be in need of learning support, arrangements may be made to give extra help.
Role of Resource Teacher/ Learning Support Teacher:

· Provide one to one and/ or small group instruction to students from mainstream classes.

· Be available to support pupils and staff both and outside the classroom environment.

· Operate partnership or ‘’team teaching’’.

· Prepare resources.

· Formulate and implement Programmes to develop and enhance learning, self-confidence, self-esteem, social skills and life skills.

· Prepare students for examinations using the concessions granted to them.

· Test pupils using screening and diagnostic standardised testing materials.

· Liaise with concerned others.

· Use the latest in ICT to develop student’s literacy, numeracy, study skills and social skills.

· Meet regularly with Special Education Needs Team to record, review and update relevant reports and issues.

· Keep informed of current education research, thinking, methodology and legislation in the area of Special Education Needs.

· Maintaining regular Planning and Progress Records or equivalent for each individual in receipt of Learning Support/ Resource.

Role of Parents:

· To support the Policy and to co-operate fully with the school in its implementation.

· To bring to the attention of the School authorities any concern they may have in relation to the Schools provision for the Special Education Needs of students.

· To appraise this Policy with regard to its suitability and effectiveness of its implementation and to make recommendations for improvement where appropriate.
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